
Harrow Borough Based Partnership: 2023/24 Delivery Priorities

Objective 1: 

Reduce Health Inequalities

Deliver our community leadership programme, 
evaluation impact and align to the development 

of neighbourhood teams.

Build on the Harrow winter wellness programme 
to secure accessible community spaces and 

programmes for preventative and proactive care

Secure our Population Health Management 
capacity and capabilities, with focus on 

delivering the CORE20 plus 5 programme with a 
specific focus on mental ill health

Objective 2: 

Develop truly integrated out of 
hospital teams

Design and deliver integrated neighbourhood 
teams in Harrow in partnership with local 
communities to deliver preventative and 

proactive whole person care

Leverage our partnership with local higher 
education institutions to secure the Harrow 

workforce

Better engagement with frontline teams and a 
responsive leadership team to retain our staff

Support our frontline teams to work in an 
integrated way, removing barriers to integration

Strengthen our support to carers and deliver the 
Harrow Carers strategy

Focus on digital integration between health and 
social care

Objective 3: 

Deliver transformational 
change in care pathways

Implement the integrated intermediate care 
pathway for Harrow

Implement the Harrow frailty model

Secure the integrated model of diabetes care 
in Harrow

Priority focus on the hypertension pathway in 
Harrow: prevention, case finding and 

treatment

Transformation priority: integrate our services for children, young people and families including the delivery 

of the Family Hub model 


